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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	Total Number June 2026 = 188

	Proportion (%) of pupil premium eligible pupils
	Autumn – 41%
Spring – 42%
Summer – 43%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025 - 2028

	Date this statement was published
	13.04.26

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	Tracy Marlow

	Pupil premium lead
	Tracy Marlow

	Governor / Trustee lead
	Sue Nike


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£44,000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ /

	Total budget for this academic year

	£


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1 Communication and Language
	A significant number of children enter school with delays in speaking, listening and understanding.  Wellcomm assessments identify that many children are working below age-related expectations in communication and language, impacting their ability to access the curriculum and express their needs, ideas and feelings. 

	2
Physical Development
	We have identified an increasing number of children entering nursery with delays in both gross and fine motor development. Many children require additional support to develop core strength, coordination, balance and physical skills needed for independence, self-care and early mark making. 

	3
Limited life experiences and vocabulary
	Many disadvantaged children have had fewer opportunities to access a wide range of experiences beyond their immediate environment.  This can limit vocabulary development, understanding of the world and the background knowledge needed to engage fully in learning and conversations.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1 Children make strong progress in Communication and Language from their individual starting points
	Wellcomm assessments and ongoing curriculum assessments demonstrate improved peaking, listening and understanding skills.
Children are increasingly able to communicate their needs, engage in conversations and access learning opportunities.

	2 Children develop the physical skills needed to support independence, self-care and future learning
	Assessment data shows improved gross and fine motor development.
Children demonstrate increased confidence in movement, self-care routines, tool use and early mark making skills.

	3 Children develop the vocabulary, knowledge and confidence needed to engage fully in learning through a rich programme of shared experiences.
	Children can talk about and recall a range of shared experiences.
Assessment and observation evidence show increased vocabulary, confidence in communication and a broader understanding of people, places and the world around them.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 5000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Supervision, coaching and professional development focused on the implementation of SHREC principles and high-quality shared experiences across the curriculum.
	Research highlights the importance of high-quality adult-child interactions and sustained shared thinking in supporting children’s communication, language and cognitive development.

	1,3

	Training for staff in the identification and development of gross motor skills, including screening and targeted support for children requiring additional intervention.
	Early identification of physical development needs enables timely support and helps children develop physical foundations for learning and independence.
(£349.00)
	2

	Ongoing curriculum development to ensure children access a rich programme of shared experiences that build vocabulary, knowledge and understanding of the world.
	Shared experiences provide the background knowledge and language children need to engage successfully in learning and conversations.
	1,3



Targeted academic support 
Budgeted cost: £ 30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Wellcomm screening and targeted communication and language interventions delivered to children identified as working below age-related expectations.
	Evidence suggests that early identification and targeted language interventions can improve children’s communication and language skills and reduce developmental gaps.
	1

	Targeted gross and fine motor interventions delivered following developmental screening and assessment.
	Early intervention supports the development of physical skills required for independence, self-care and access learning opportunities.
	2

	Additional support for identified children to access shared experiences, vocabulary – rich interactions and targeted learning opportunities
	Targeted support helps children engage more fully in learning experiences and develop vocabulary, knowledge and understanding of the world.
	1,3

	Protected time for experienced practitioners to deliver targeted Wellcomm interventions, communication and language support and physical development programmes.
	Consistent delivery of targeted interventions by skilled practitioners supports accelerated progress for children identified as working below age-related expectations.
	1,2




Wider strategies 
Budgeted cost: £ 4000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	A programme of enrichment experiences including local walks, educational visitors (eg owl experience), cultural celebrations events, dance workshops and role play opportunities such as Little City.
	Enrichment experiences provide children with meaningful first-hand experiences that develop vocabulary, communications skills, confidence and knowledge of the world.
Shared experiences create opportunities for sustained shared thinking, language development and cultural awareness, particularly for children who may have limited experiences beyond their immediate environment.
	1,3

	
	
	



Total budgeted cost: £ 
9
