Communication and Language
	
	Listening and Attention
	Understanding
	Speaking
	What adults do

	0-12 months 
	· Notices familiar voices and sounds
· Turns or stills to listen
· Makes eye contact and responds to faces and voices
· Takes turns in early interactions (e.g. babbling back and forth)
	· Shows anticipation during familiar routines
· Begins to recognise own name

	· Makes sounds to express needs (crying, cooing, babbling)
· Uses facial expressions, sounds and movements to communicate
· Begins to copy simple sounds and intonation
· Makes requests by pointing, looking, lifting arms

	· Respond quickly and warmly to sounds, gestures and eye contact
· Use simple, repetitive language during routines
· Narrate what is happening (“nappy on”, “milk time”)
· Copy and imitate sounds to encourage turn-taking
· Sing songs and use rhyme, rhythm and repetition
· Get face-to-face at the child’s level

	12-24 months
	· Focuses on an activity or person for short periods
· Shifts attention between objects, people and sounds
· Moves whole body to songs, rhymes and simple stories

	· Responds to own name consistently
· Understands familiar words (e.g. “cup”, “shoes”)
· Follows simple instructions Responds to simple questions e.g. where’s mummy?
	· Uses single words to label and request
· Uses a mix of words, sounds and gestures
· Copies words and simple phrases
· Take turns in simple interactions
· Combines words (e.g. “more juice”)
· Ask simple questions

	· Use clear, simple language linked to the child’s focus
· Repeat and model key words naturally
· Follow the child’s lead and talk about what they are doing
· Use songs, rhymes and repetition daily
· Give simple instructions and support children to follow them
· Expand on children’s words (e.g. “car” → “blue car”)




	24-36 months 
	· Maintains attention in chosen activities
· Begins to listen in small groups
· May find it difficult to shift attention when deeply engaged


	· Understands action words in  simple instructions (show me jumping)
· Understands more complex sentences (put your toys back and then we can play outside)
· Understands simple questions (what/where/ who)
· Understands key concepts (in/on, big/little, same/different)

	· Uses a growing vocabulary
· Uses different types of words to create longer sentences (3)
· Talks about what they are doing or seeing
· Uses talk to express needs, feelings and ideas
· Engages in simple back-and-forth interactions
· Uses a variety of questions what, where and who
	· Model short sentences and support children to combine words
· Give thinking time - avoid rushing or over-questioning
· Use commentary to extend play
· Introduce new vocabulary in meaningful contexts
· Support turn-taking in play and conversation
· Model correct language gently without direct correction


	36-48 months 
	· Maintains attention in adult-led activities for longer
· Can shift attention when prompted
· Listens to others one to one or in small groups

	· Follows more complex instructions with two or more parts
· Understands a wider range of questions (why/ how)
· Understands use of objects 
	· Uses longer sentences to share ideas and past experiences
· Asks questions and explains
· Uses talk to organise play and thinking
· Takes turns in conversation and begins to stay on topic
· Builds vocabulary that reflects their breadth of experiences and interests 

	· Model longer sentences and richer vocabulary
· Ask open-ended questions to extend thinking
· Support children to talk about experiences and ideas
· Encourage talk within play (role play, storytelling, problem-solving)
· Scaffold conversations to help children stay on topic
· Reinforce and model key concepts in context




	48-60 months 
	· Maintains focus in group situations
· Listens even when not directly involved
· Shifts attention between tasks when needed

	· Follows more complex or sequenced instructions
· Understands and can respond appropriately to a wide range of questions

	· Uses well-formed sentences to communicate clearly
· Uses a wider range of vocabulary linked to a range of contexts
· Explains ideas and thinking (e.g. using “because”)
· Engages in sustained conversations
· Adapts language depending on the situation

	What adults do
· Extend conversations and encourage reasoning
· Introduce more complex vocabulary and sentence structures
· Support children to sequence and organise ideas
· Encourage questioning and reflection
· Facilitate sustained conversations between children
· Adapt language to challenge individuals












	Checkpoints

	Checkpoint 1 (By 24 months)
Early attention, understanding and first words
Children may:
· Respond to familiar voices and their name
· Show interest in songs, rhymes and interactions
· Understand familiar words and simple instructions
· Use sounds, gestures or single words to communicate needs
· Take turns in simple interactions

	Checkpoint 2 (By 36 months)
Developing attention, understanding and early talk
Children may:
· Maintain attention in chosen activities
· Listen in small groups
· Understand simple instructions and questions
· Use a growing vocabulary
· Engage in simple back-and-forth communication

	Checkpoint 3 (By 48 month)
Sustained attention and developing conversation
Children may:
· Attend in small group or adult-led activities
· Follow more complex instructions
· Understand a wider range of questions
· Use longer sentences to share ideas
· Ask questions and explain
· Take turns in conversation and stay on topic

	Checkpoint 4 (By 60 months)
Confident communication and understanding
Children may:
· Maintain attention in group situations
· Follow more complex or sequenced instructions
· Understands and responds appropriately to a wide range of questions
· Use clear sentences and a wider vocabulary
· Explain ideas and thinking (e.g. “because…”)
· Engage in sustained back-and-forth conversations





